Colfax Project Evaluation Matrix

PROJECT PARTNERS 1 2 3 4 5 6 7 8
Project Evaluation Questions

How did you hear about the project? + + + + + + + +
Were the meetings helpful? + + + + + + O +
How big a factor was cost share? + + + + + + + +
What did you learn in the process? + 0 0 0 + + + +
Is there more you want to learn? N/A O + + O + + +
Do you feel safer? + + O + + + + +
Was registered forester helpful? N/A O + O + + + +
Was project coordinator valuable? + + + + + + + +
Printed materials valuable? N/A O 0 + + + + +
Was powerpoint presentation helpful? N/A 0 O + O + O +
How did program affect neighborhood? + + O O O + O +
Has it changed any relationships? + O 0 + O + O 0
Meet any neighbors for first time? + + + 0 O + 0 0
Like how treatment looks? + + — + O + + 0
Did program meet your expectations? + + — + O + + +
Maintaining fire safety in future? 0 + O + + + 0 0
Need to learn more about maintenance? 0 O + + + + O N/A
Interested in neighborhood fire safe fund? + — + + + — — +
What was missing? O + 0 + 0 + + +
What could have been done better? O + O O 0 0 0 +
Would you do this again some day? + + + + + + + +

Legend: + = positive response O =neutral —=negative N/A = Not Applicable

Project Evaluation Questions

Startup:

* As well as you can remember, what brought this fire safety program to your attention, when
did you first hear about it?

* As part of our program, our team sponsored meetings, coffee klatches in the neighborhood,
distributed printed materials, and had press articles. Were any of these particularly helpful to?

* How big a factor was the cost share in making your decision to participate?

Learning:
*  What did you learn in the process?

* [s there more you would like to learn?
* Do you feel safer?
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Program support:

* Did you find the Registered Professional Forester valuable?

* Did you find the project coordinator valuable, the letters, the phone calls?

* Did you find the printed materials valuable?

*  Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the

program does?

Neighborhood:

* How has the program affected the neighborhood?
* Has it changed any relationships?

* Did you meet any neighbors for the first time?

Outcomes:
* Do you like how the treatment looks, the aesthetics of the forest after treatment?
* Did the program meeting your expectations?
* How do you expect to maintain fire safety on your property in the future?
* Do you need to learn more about future maintenance?
*  Would you be interested in a neighborhood fire fund that would help everyone do

maintenance every 5 years?

General questions:

*  What was missing?
e What could have been done better?

*  Would you do this again some day?



